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Minutes of Meeting
	April 10th, 2026
12:30 pm
Bull Arm Information Center


	Facilitator:	Lori Hollett
	Note taker:
	Lori Hollett


	Attendees:       

Absent:
	  Andy Hennebury, Lori Hollett, John Norris, Jacqui Bailey (virtual), Ryan Wareham (virtual)

  Wayne Rumsey, Chantel Gosse, Brad Forsey, Roger Welsh


Minutes
	Agenda item:
	· Minutes from previous meeting
· Childcare Initiative
· Lobster Dinner – June
· Building Capacity Project
· Membership
· Financials
· Other Business






Minutes of Previous Meeting

Distributed and reviewed.  Motion to accept minutes was moved by Andy and seconded by John.  Motion Carried.

Child Care Initiatives
· Andy recapped the recent visit from Regan and her team who met with the Town Council in Arnold’s Cove to discuss potential locations for a daycare facility.
· The town will proceed with a land survey and provide pricing details.
· A separate group also approached the town regarding childcare opportunities.
· John mentioned another initiative called Neighborhood of Friends, a satellite model from Clarenville, offering daytime drop-in programming for parents and children.  This would not function as a traditional daycare but as a community-based activity space.
· It was reaffirmed that establishing a daycare remains a key priority for the Chamber.

Building Capacity Project Update
· The project is currently on hold pending government direction, specifically awaiting submitted quotes.  
· The sector analysis quote is outstanding and identified as the first phase of the project so we need to have something sent out as early as possible.
· Andy has drafted a Terms of Reference (ToR) for the board to review prior to release.  The ToR will include a submission/receipt deadline, proponent approach requirements, question submission deadline, issue date, and reference requirements.
· Three proponents have been identified
· It was suggested that the proponents be invited to present their proposals following submission.
· Timeline:  Submissions expected within the next couple of weeks

Lobster Dinner and Awards Ceremony
· The Sunnyside Wellness Center has been booked for the Lobster Dinner 
· A subcommittee meeting is scheduled for Wednesday.
· An Outlook calendar invitation will be circulated 
· Lori will prepare a formal invitation letter for the Premier,  MHA Parrott, and MHA Dwyer

Membership
· Four new members have joined since our last meeting.
· Lori will prepare a membership report for the next meeting.

Financial Statement Review
· Bank and Visa Statements distributed to board members.
· Current bank balance: $40,672.41
· Scotiabank proposed a savings account option to earn interest on our funds.  Lori will obtain further details such as minimum balance requirements, interest rate, restrictions or conditions.  

Other Business
· IDA
· Pat Curran advised that he is concluding his role with the IDA in April and has recommended that they establish a clear point of contact.  
· No updates have been received on this matter to date.

· Regional Development and Project Readiness
· Discussion emphasized the need to prepare for upcoming projects in the region.
· Housing was identified as a critical issue
· It was noted that Clarenville is taking a proactive approach in anticipation of future work, and similar efforts are needed locally.
· The importance of promoting the industrial area in Arnold’s Cove was highlighted.
· A concept similar to workforce accommodations developed in Churchill Falls was discussed
· Members stressed the need to focus on long-term housing solutions, rather than temporary workforce accommodations, to attract permanent residents.
· The Chamber will take a leadership role in initiating conversations and connecting municipalities, industry, and developers.

Adjournment:  Meeting was adjourned at 2:00 pm
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