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Minutes of Meeting
	March 5th, 2026
12:30 pm
Bull Arm Information Center


	Facilitator:	Lori Hollett
	Note taker:
	Lori Hollett


	Attendees:
	Andy Hennebury, Lori Hollett, (virtual), Chantel Gosse (virtual), Jacqui Bailey (virtual), Ryan Wareham, Wayne Rumsey, John Norris



Minutes
	Agenda item:
	· Minutes from previous meeting
· Childcare Initiative
· Atlantic Canada Economic Board and Questionnaire
· Lobster Dinner – June
· Awards Committee
· Membership
· Financials
· Other Business






Minutes of Previous Meeting

Distributed and reviewed.  Motion to accept minutes was moved by Andy and seconded by Ryan.  Motion Carried.

Child Care Initiatives
· Regan recently met with the Town Council in Arnold’s Cove to discuss potential locations for a daycare facility.  Two possible sites were reviewed during the meeting.  Both Regan and Council indicated the meeting was positive.
· Applications are currently being prepared for submission to the Department of Education to receive feedback on potential funding opportunities
· Once the applications are submitted, the Chamber will request support from Ministers Parrott, and Dwyer to assist with lobbying efforts.  It was also noted that letters of support from larger industries in the region would strengthen the application.
· Lori will compile a list of local businesses that Regan can reach out to for support letters.
· We will contact Nancy to verify whether additional funding opportunities may be available.
· It was also noted that another local proponent has expressed interest in establishing a daycare.  This group is considering forming either a not-for-profit or social enterprise model.  They plan to meet with Council to present potential land options for a daycare facility.

Atlantic Canada Economic Board Questionnaire
· The federal government has formed an Atlantic Canada Working Group to identify economic development resources and growth opportunities in the region.  
· This was sent to all members, and we encourage all to participate which will add value and help our region.


Lobster Dinner and Awards Ceremony
· The date has been set for Thursday, June 18th
· Lori will contact Sunnyside to book their building 
· A draft letter will be prepared to invite the Premier to attend the upcoming dinner
· There were some discussions around catering, however, in the interest of time, a sub-committee was formed to assist in planning:
·  John
· Jackie
· Wayne
· We will arrange a sub-committee meeting leading up to our next board meeting.

Membership
· A membership committee has been established to review the Chamber’s membership fee structure:
· Ryan
· Chantel
· Jackie offered to gather information on membership structures used by other organizations.
· Energy NL has agreed to provide a free exchange membership

Financial Statement Review
· Bank and Visa Statements distributed to board members.
· Current bank balance: $37,340.85
· Motion to accept the financial report was moved by Jacqui and seconded by Ryan.  Motion carried.

Other Business
Land Reserve Release 
· A letter was previously submitted to government requesting the release of land reserves.  Minister Parrott reported that the government has approved the release.

North Atlantic Project – By-Product Opportunities
· North Atlantic advised that their project will produce by-products that may present potential business opportunities.
· Nancy was asked whether funding may be available to support a study related to the use of these by-products but we have not heard back to date.
· Agriculture is currently a priority area for government investment, and there may be an opportunity to meet with a consultant to discuss possible development opportunities.  
· It was suggested that a business could potentially be developed to utilize these products.  

Building Capacity Proposal
· We will need to resubmit our proposal to government for their contribution the project as additional details regarding the scope of work and budget have been requested.  

IDA Update
· The IDA met the end of February, and arrangements will be made for Pat to attend a future board meeting to provide an update.

Office Administrator’s position
· Lori stepped out while the board discussed the current position.
· They requested:
· A formal job description
· A bi-weekly (every second week) newsletter to keep members updated
· A bi-weekly (every other week) social media post

Adjournment:  Meeting was adjourned at 3:07 pm
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