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Minutes of Meeting
	January 29th, 2026
12:30 pm
Bull Arm Information Center


	Facilitator:	Lori Hollett
	Note taker:
	Lori Hollett


	Attendees:
	Andy Hennebury, Lori Hollett, Brad Forsey (virtual), Chantel Gosse (virtual), Jacqui Bailey (virtual), Ryan Wareham, Wayne Rumsey



Minutes
	Agenda item:
	· Chairman’s welcome
· Minutes from previous meeting
· Childcare Initiative
· Building Capacity Project
· Energy NL/North Atlantic Sessions
· Isthmus Development Alliance (IDA) Chamber initiatives
· Atlantic Canada Economic Board and Questionnaire
· Membership
· Financials
· Other Business





Chairman’s Welcome

Andy noted that Charlene Johnson is optimistic that an announcement regarding Equinor may be made within the next couple of weeks, possibly related to a benefits agreement.

Minutes of Previous Meeting

Distributed and reviewed.  Motion to accept minutes was moved by Andy and seconded by Ryan.  Motion Carried.

Child Care Initiatives
· The Childcare committee is arranging a meeting with Regan to discuss the potential establishment of the daycare. 
· It was noted that government funding is available for building renovations
· The YMCA had expressed interest, however, no progress occurred
· A survey regarding Early Childhood Educators (ECE’s) in the region was sent to the YMCA.  They sent results back to us which we forwarded to Regan.
· Patrn Construction advised they would consider constructing a building and leasing it.  Dion Finley also indicated they would be interested in building and leasing a facility. 
· Once we hear back from Regan, we will start discussions on next steps for the Chamber.
Building Capacity Project Update
· The ACOA project has been approved with cost breakdown:
· ACOA - $175,500
· Provincial Government - $67,500
· Chamber - $27,000 (this will be reduced with in kind contributions for building rental)
· It was suggested that the previously completed Small Town, Big Business report may be useful for this work.
· Discussion focused on strategies to attract businesses to the area and encourage long term retention.  
· Meetings are planned with ACOA and the Province which we are awaiting approval for their contribution. 
· The importance of increasing membership was emphasized to reduce reliance on government funding. 

Energy NL/North Atlantic Supplier Session
· Energy NL is planning a supplier information session in Sunnyside and requested the Chamber to assist with set up and promotion.
· It was agreed this would be a positive opportunity for the Chamber and we will promote through our social media and website leading up to the event.  We will have our banners present at this function.
· The session should be kept small to allow for one-on-one opportunities for businesses.
· North Atlantic to announce their future plans for the region.  
· They expressed interest in supporting the Chamber and whether bidders could be encouraged to become chamber members to review their RFPs.  

Isthmus Development Alliance/Chamber Initiatives
· Pat Curran joined the meeting to give an overview of their strategic plan outlining their goals and next steps
· Chamber board were concerned about the overlap in some of their goals and that it may appear to be competition when applying for government funding.
· IDA had requested one seat on their board for a chamber representative
· IDA has proposed collaboration of a CanEx Community Investment project which includes:
· Stakeholder consultations on strategic FDI capacity
· Planning and hosting an FDI summit
· Formation of a taskforce
· Development of promotional materials
· Community profiles and site registration
· Completion of EDANL training courses
· The chamber agreed in principle to support the project but requested a meeting with IDA to clarify respective roles and responsibilities before proceeding with further collaboration.
· Lori will send their strategic plan to chamber board members to review in more detail and schedule a meeting to discuss further.



Membership
· Lori reviewed the list of members expired and pending. 
· Brad indicated that Chambers are seeing a reduction in membership across the province.

Financial Statement Review
· Bank and Visa Statements distributed to board members.
· Current bank balance: $45,622.35
· Motion to accept the financial report was moved by Jacqui and seconded by Wayne.  Motion carried.
The meeting was adjourned at 3:40 pm
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